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Data-driven decision -making at BKK Centre for Budapest Transport

Data is collected and analysed throughout the year

BKK places special emphasis on the collectiorand analysis of trip data foﬁ
all travel modes in Budapest. If a sufficient amount of trip data are
available, the company can makedata based decisions regarding service
frequencies, timetables or network modifications. Information relating to
road traffic and micromobility greatly helps decision-making in

connection with transport development and a variety of projects.
Therefore, from the spring of 2021 onwards, there has been a department
at BKK tasked withtraffic data analysis.

BKKO3 s eperatord, suiah as thein-house Budapest Transport
Company (BKV)ArrivaBus and Bu d a p e ogeratsryatoigtwith( Ir o
its own employees have continuously provided support in this project. We
would like to thank them and our partners for their year -long cooperatiory

Data collection in figures for the year 2021
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vehicles equipped
with passenger
counting devices
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process




Public transport trips in 2021

In 2021, the replacement of metro line M3 on
the inner-city section continued

without disruptions. The number of boardings
on M3 replacement buses was equal to the
sum number of boardings on metro lines M1
and M4, while when compared to tram line 19,
the number was ten times higher. These figures
illustrate the complexity and challenges of
organising metro replacement buses.
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~ 47 million

passengers

~ 36.8 million Public transport trips in 2021

passengers
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In 2021, most passengers travelled on buses (37%), followed by passengers using trams and
metro lines, and 63% of all trips in the year were taken on electric propulsion vehicles. @
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Change in the average weekly number of trips on key

Changes in the average weekly passenger numbers of key bus lines in 2021
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Average workday number
of boarding passengers
(2021):

2,755,543

In 2021, the number of passengers/day reached its maximumin October,
which was only

7 4 A) of the figure in the pre -pandemic year of 2019.

According to the annual data, the fourth wave of the pandemic had less
effect on the use of public transport services than the third wave.

Average rate of workday
traffic in 2021 (baseyear:
2019)

65.14 %

bus lines in 2021




Replacement bus line M3

Reconstruction works on metro line M3 continued in 2021

Average number
of boarding
passengers

on workdays
(2021):

145,883

Number of
departures on

workdays
(December 2021):

1,881

Buses in
circulation on
workdays
(Dec2021):

77

The third phase of metro line
M3 reconstruction began in
2021. We continued the
counting of passengers
regularly both on workdays
and at weekends along the
route of the metro
replacement buses during the
whole year. Replacement bus
M3 handles considerable
passengertraffic at Nyugati
p8lyaadkKglv®mn
stations, in addition to its

two terminuses. The

Astoria reconstruction works of the
25,172 passengers middle section of the line

is still in progress. According
to the planned schedule, it is
expected to be finished in

2023.
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